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Established in 2004, offering mainly 
procurement and procurement 
management services.
Since 2005 offers full range of services. 
Since 2005 offers training and 
seminars.
Since 2008 offers training programs 
internationally (Ukraine).
Since 2010 offers full range of services 
internationally.

Key Facts:

Main Projects:

Regions seeking opportunities in 
developing water management and 
recycling projects: Kazakhstan, 
Azerbaijan, Georgia, Russia, Belarus, 
etc.
Countries with a potential to become EU 
members: Serbia, Bosnia-Herzegovina 
etc.

Key Target Markets: 

The Latvian project management and consulting company AKORDA offers a full range 
of water management services – from idea to implementation and result evaluation. 
AKORDA specializes in environmental infrastructure project management, together with 
regular collaboration partners such as state institutions, municipalities, municipal and 
private sector companies. 

Since its founding in 2004, AKORDA’s staff of specialists has proved to be skilled 
experts and professionals in the handling of different scale projects, covering 
engineering services, tender documentation for public and private sector procurements, 
technical design, engineering supervision, procurement management or financial, 
administrative and technical management. 

In the past few years AKORDA has established cooperation with companies from 
various European regions, proving its capacity to transfer knowledge and capabilities of 
working with EU funding and requirements for productive, goal oriented cooperation. 
AKORDA is seeking projects in countries to the east of Latvia (e.g. Kazakhstan, Georgia, 
or Azerbaijan) that may require its experience and expertise in securing funding and 
turning that into properly designed and built water supply, waste water or recycling 
facilities. AKORDA’s competitive edge in these markets is communication capability, as 
well as the possibility to attract qualified cooperation partners from other European 
regions for large scale projects.

WSP Finland, Rambol, Barry International (Ireland), Per AASLEFF (Denmark), Gamma 
(Georgia), Brestproekt (Belarus), BT Texno Service (Belarus)

Description:

Reconstruction and expansion of water supply and sewage system in Daugavpils

Contact Information:

Location: Riga

Cooperation Partners:

2010: Consultation on the creation of a 
solid waste landfill in Tbilisi (Georgia).

2011: Engineering supervision and 
financial management of construction 
works within the framework the 
Vidusdaugava region domestic waste 
management project, covering the 
households of Aizkraukle, Madona, 
Jēkabpils, and Mežāre.

2011: Research on Refuse Derived Fuel 
(RDF) for the North Latvia region.

2012: Reconstruction and expansion of 
water supply and sewage systems 
throughout the districts and vicinity of 
Daugavpils.
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